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Link between Leadership & Well-being

Leaders should be aware of the wellbeing of their team, and encouraging their teams to focus on
their wellbeing. Additionally leaders should set a good example by looking after their own
wellbeing.  Focusing on wellbeing and Happiness, the other employee benefits would include:

Y Increased productivity

Ys Increased retention

Vs Increased morale

Y Increased customer satisfaction
Ya Decreased absenteeism

Lead Like A Human
In order to live happy and successful lives at work, at home and in society we need to cultivate key human
gualities such as connection, self -awareness, personal responsibility and inspiration.

When we integrate these human skills within ourselves, we become a more authentic 'whole' human being and
leader in all areas of our lives. We give ourselves choice and create a world that those around us want to

belong to. Lead Like A Human helps people to bring out the human leader, connecting to themselves, their co
workers and their customers in new and authentic ways. Lead Like A Human is a 3-day business and social
leadership programme designed to develop awareness, connection and engagement within organisations.

We help people to create space to look at their lives differently and create new connections to their purpose,

to others, to the organisation they work for and to society as a whole. The programme harnesses inspiring

young people from our youth leadership programme Real Futures to help participants look at their challenges
with new perspectives and gain an awareness of different ways of working in the world. The programme can
also be linked to the companies corporate social responsibility agenda and work in partnership with their

existing charity / community partners.



PANELLISTS

Dr Geoff OO6Br i en NortRuelria dJniveltsity,dordiMagor of Newcastle ‘ .
Geoff is a Senior Lecturer in Geography and Environmental Management. He %i
combines engineering practice with social science work on policy together with a g e g§
strong sense of business culture. Since joining the University, Geoff has been —4
involved in generating external income, for example, to work with SMEs (Small and

Medium Sized Enterprises) to improve environmental performance . Geoff serves a
Lord Mayor of Newcastle for the municipal year 2011/12.

Jane Corbett, Oxford University

| am an international leadership development consultant, speaker, tutor, facilitator and coach.

| created the Generative Leadership Programme in 2010. | work with people and organisations
to achieve their full potential to lead and learn at times of change and transition, including

working collectively on local and global sustainability challenges. | design and deliver
workshops in collaboration with a number of UK and international organisations.

| am involved in international programmes and networks supporting leadership development

and innovation at an organisational and systemic level in the move towards a more sustainable
future. My training workshops develop transformational self awareness and generative

leadership through reflection on the connection with self, others and nature.

Dr.Bisong Guo, Foundi ng DiSheeled wnmdatoiThred

Dr Guo is the Founding Director of The Shen Foundation, Director of the local Transition
Towns Forres movement and an exchange programme coordinator with CIFAL Findhorn.
She is currently working on developing a wellbeing project with Dr Petia Sice from
Northumbria University. She is also a director of the  YadianKang Wellbeing Specialty
Committee of the World Federation of Chinese Medicine Societies, an advisory member of
the Institute of Complimentary and Natural Medicine (ICNM), a member of the Association
of Traditional Chinese Medicine (ATCM), The Chinese Medicine Registration Board of
Victoria (CMRB) & the Scientific and Medical Network (SMN).
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PANELLISTS

Bob Paton, Senior Executive, Accenture, Newcastle

Bob has been working for Accenture for the past 19 years . During this time he has
specialised in the seamless implementation of IT systems and the management of
large scale system delivery. Prior to Accenture he was a Civil Servant for 20 years, for
15 of those years he worked in IT, again working in major system implementation and
del i veryo.

Mark Conlan , Managing Client Partner, FranklinCovey

Mark is the most experienced and successful Client Partner in the UK & Ireland
business and within this role his focus is the understanding of client needs and the
development of solutions that exactly meet those needs. Mark also facilitates short
client key notes and executive sessions, has taken a leading role on the

developmentof Fr an k| i n\Witaliasyruztsr lead offerings and has become
one of the thought leaders for ~ FranklinCovey internationally, with responsibility for
Frankl| i nebine ¢és blog.

A core definition of Leadership used by FranklinCovey i s t hat o6t he role of
recognise and affirm the potential in people so that they come to see if for

t hems el veFsrdéa n kalnidn Ieadershyp &wriculum then provides structured

support for | eaders as to how they o6light the fired of ot
with them to o6find t hFerian kvloiind@eéuttankidgsn thedsd i t i o n,
Choices to Extraordinary Productivity looks at connecting people to the

breakthrough contributions they can make by aligning their key passions and

talents with the priorities of their organisations.



http://enablinggreatperformance.blogspot.com/

PANELLISTS

Safwat Mansi, Professor and Head of Enterprise, School of Computing, Engineering and Information
Sciences, Northumbria University.

Professor Mansi joined Northumbria University in 1987 following 7 years industrial experience
leading a Satellite Communication Planning unit at Sudan Telecommunication and then research
and teaching posts at Newcastle and Reading Universities during 1980 -86. Since 1988 he
supported businesses and from 1995 led two DTI, 5 European technology transfer projects, one
European research project and supported over 1000 North East businesses to develop new
products and processes. He is also involved in research and technology development in the

areas of wellbeing and process innovation.

Jane Anderson

Jane is a writer and consultant with over 30 years experience in education, training and

development. Her specialist area is personal  -professional development with an emphasis on
environmental wellness. She is has been researching wellness amongst school leaders and is

currently looking at entrepreneurial wellness, particularly within start -up businesses. Her clients
include Saga, Nat West, | KEA, various LA&s and Nor
teacher, trainer, coach and mentor; also a Pacific Institute facilitator, NLP practitioner and Reiki

master. She enjoys travel, reading anthologies and pottering in the garden.




Facilitators

Dr Petia Sice, Lecturer, Northumbria University.

Joined Northumbria University in 1998 as a Lecturer at the Newcastle Business School. /g
Current teaching spreads over three main areas: Systems Thinking and Systems Practice, ‘
Organisational Learning and Creativity, Complex Systems Thinking . She is passionate about \
researching on interpretation and application of the insights of complexity sciences to t
social systems in the physical and virtual domains; systems thinking and effective 9
communication; synergy between Complexity insights and Eastern philosophy and
practice and their application to understanding knowledge, communication,
participation, leadership , individual and organisational wellbeing.

Vinay Gulati, Senior Manager, Accenture

Vinay has worked in innovative ways within large corporates , social entrepreneurial
organisations and communities bringing new ideas to fruition. In the last 15 years, his
work has focused on improving business performance and productivity,

organizational maturity and process capability whist ensuring policy compliance. He

is currently working for Accenture, leading the Delivery Innovation and

Industrialisation Program for their Delivery Centres in UK.

He is the founder and chairman for not  -for-profit Spinlondon Network Ltd. He has a
passion for supporting local charities. He has worked with schools on voluntary

educational projects for children. Trained by Al Gore (ex -vice -president of USA), as a
volunteer for the climate project (www.tcp.org) he is helping drive the

environmental and global climate agenda. He graduated from Indian Institute of
Technology (11 T) Kanpur with a Bachelords of Technol ogy de:
Science and Engineering.



ABOUT SPINLONDON

is an active community of professionals who share their successes and challenges with an aim to
eational performance, excellence and contribution to the society. Our member base includes
als representing various local and global firms, independent contractors and SMEs (Subject

VEGETARIAN INTEREST GROUP, ACCENTURE

m the usual 'meet and eat' type of social events. In its third year of operation
imaginations that tag themselves with vegetarian stereotypes. VIG has
emotional dimension to its cause, thus taking a holistic approach to a

and their impact on health and environment. And it's not just
istic lifestyle which lends VIG a pragmatic appeal.
erequisite. We hope to encourage a diverse group
alizing the benefits of healthy lifestyle and
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